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Introduced by the Council President at the request of the Mayor:

ORDINANCE 2007-1172
AN ORDINANCE Confirming the Mayor’s APPOINTMENT OF MARLENE RUSSELL AS ADMINISTRATIVE SERVICES DIVISION CHIEF OF THE CENTRAL OPERATIONS DEPARTMENT; WAIVING THE REQUIREMENTS OF SECTION 23.202, ORDINANCE CODE, THAT THE ADMINISTRATIVE SERVICES DIVISION CHIEF (OF THE CENTRAL OPERATIONS DEPARTMENT) HAVE A BACHELOR’S DEGREE OR HIGHER FROM AN ACCREDITED COLLEGE OR UNIVERSITY; PROVIDING AN EFFECTIVE DATE.


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Marlene Russell as Administrative Services Division Chief of the Central Operations Department.  Attached hereto as Exhibit 1 is the curriculum vitae for Marlene Russell.  

Section 2.

Section 23.202, Ordinance Code Waived or Exception Provided. The provisions of Section 23.202, Ordinance Code, requiring that the Administrative Services Division Chief of the Central Operations Department have a bachelor’s degree or higher from an accredited college or university are hereby waived. The waiver is required because Ms. Russell does not meet the total educational requirement of Section 23.202, Ordinance Code, although she is currently pursuing her Bachelor’s Degree in Business Administration. However, Ms. Russell is uniquely qualified for this position because she has more than 25 years experience in Administrative Management, nearly 10 of which have been with City government. Specifically, she successfully managed a reorganization and consolidation of the Administrative Services in the Department of Public Works, after which the Administrative Services Division of the Central Operations Department is modeled. In addition, she has been highly effective in her role at the Department of Public Works, being responsible for the department’s administrative, payroll, budget, human resources and safety functions. 


Ms. Russell has extensive government experience and has demonstrated excellent leadership skills in the positions that she has held and will continue to serve the community well as the Chief of the Administrative Services Division of the Central Operations Department.

Section 3.

Effective Date.

This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

    /s/ John T. Alderson, Jr.
Office of General Counsel
Legislation Prepared By: John T. Alderson, Jr.
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Marlene Russell
10243 Sarah Frances Lane
Jacksonville, Florida 32220
Home 904-781-5620
Office 904-255-8777
Expernence

October 2007

To Present City of Jacksonville
Central Operations Department — Admunistrative Services Division
Acting Division Chief
Effective with the passage of the Fiscal Year 07-08 Budget, the City Council approved a reorganization
of government on October 1, 2007. As a leader 1n the orgamzation, I have been asked to serve 1n an
acting division chief role until confirmation by City Council [ have been tasked with the creation of the
Admunistrative Services Division — whereby all admunistrative functions will serve in one centralized
place to realize cost savings and efficiency of work practices.

June 1998

To October 2007  City of Jacksonville
Department of Public Works
Assistant Management Improvement Officer
Started career with City as an SPE (Special Purpose Employee) - tasked with implementing the
Department Training Program, CARE, Y2K, EO/EA, Ethics, and managing various programs for the
Department of Public Works Promoted to Admumstrative Assistant Sr in July 1999 where my
responsibilities included managing the above programs and implementing department wide procedures
for all admunistrative functions Promoted to Assistant Management Improvement Officer May 2001
I’'m currently responsible for the department’s admunistrative, payroll, budget, human resources, and
safety functions I also serve as the Department’s EQ/EA Officer, and Ethics Officer [ provide
information and recommendations, interpretations to the Director, Division Chiefs, and Managers
concerning discipline, civil service rules and regulations, union contracts, personnel procedures, policies,
practices and other procedures to ensure compliance and completeness with City, Department and
Divisional rules and regulations Recently m March 2006, I was successful with the reorganization and
consolidation of the Administrative Services n the Department of Public Works for 700+ employees
with a budget of $65m+.

May 1982

To May 1998 Waste Management
Jacksonville, Florida
Administrative Manager
Scope of responsibility included division health safety traiming, implementation traming of new
computer systems, managed collections, billing and P&L Supervised Customer Service
Representatives, Payroll, and Accounts Payable and Accounts Receivable employees.

May 1977
To Feb 1981 AT&T
Jacksonville, Florida
International Operator
Responsible for mternational and ship to shore calls
Jan 1975
To Jan 1981 Swift and Company

Jacksonville, Florida
Semior Billing Clerk
Responsible for the billing functions for all Northeast Florida Customers
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Education

Currently Attending University of Phoenix — Business Admunistration
Attended Jones College, Jacksonville, Florida 1996 — 1997

1994 — Completed Effective Supervision Program I and 11

1998 — Completed Qualty Service Skills Training

1999 — Completed Quahty Leadership Training

Graduated Paxon Senior High School with honors, June 1974

Professional Profile

Highly motivated, self starter, 25 years of experience in Adnmunistrative Management, strong computer skills, strong
interpersonal, problem-solving and communication skills, proficient in planning, writing and mmplementing policies and
procedures, ability to prioritize effectively and multitask, strong accounting and budgetary skills. Member of American

Public Works Association.
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